Texas Tech University

The Faculty Senate
March 5, 1980

TO: Members of the Faculty Senate

FROM: Gary S. Elbow, |President
eeting #22, March 12, 1980

e will meet on Wednesday, March 12, 1980 at 3:30 p.m
the University Center. The agenda is as follows:

SUBJECT: Agenda for
The Faculty Sena
in the Senate Room of

I. Minutes of the February 13, 1980 meeting

II. Report from the Committee on Committees

III. Election of Faculty Senate Officers for 1980/81

IV. Discussion of the Gully Report, "Research in the Mission of the Unive

V. Resolution on the| Institutional Resource Allocation Data Base - Higdor
VI. Resolution to Crleate a University Committee on Energy Usage & Consery

VII. Resolution to Establish an ad hoc Committee to Investigate Compliang
Athletic Coduncil at Texas Tech University with Southwest Athleti
Conference Rules

VIII. Faculty Develdpment Fund
IX. Resolution on T%aching - V. Luchsinger

X. Report on the meeting of Faculty Governance Leaders AAUP/TACT held in
Austin, February 29, March 1, 1980

XI. Other Business
XII. Announcements

A, Excerpts form the Board of Regents minutes of February 8, 1980
B. Letter from Interim President Graves

C. Scheduled meeting of Interim President Graves and the Academic
Status Committee

D. Response of Faculty Senate Study Committee B to matters referref
Committee

E. Update on the work of Faculty Senate Study Committee C
F. Liaison with the Faculty Council of TTUHSC

G. 1981/1982 Academic Calander
B

Committee to Review Proposed Changes in Faculty Handbook

I. Correspondence

Lubbock, Texas 79409/ (806) 742-3656
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Texas Tech University

The Faculty Senate
March 5, 1980

OF | THE FACULTY SENATE

TTEE ON COMMITTEES

Dixon James Eissinger Vincent Luchfinger
Brittin Roger Troub

Gipson Larry Masten

st of Nominees for Senate and University Committees and {Jouncils

ill
nd
of

th

ouncils at the Senate meeting on March 12, 1980.
ominees for Senate and University Committees and Cou
Committee on Committees.

Committees has tried to make nominations so that, i

eges are represented on all committees
does not serve on more than one university committe

ons who indicated a willingness to serve on universi
wed to serve.

of the procedure to be used if you desire to amend t
es. "At the Senate meeting, Senators may amend the

es only by moving to strike a name and substitute an
Minutes, May 10, 1978). Because the University Pres
leted nomination form firom each nominee immediately £
meeting, any Senator who nominates a person at the M

have obtained the consent of the person to serve as evi

form. The completed form must be given to the Chairpers
Committees when the amendment is made. (Forms availabl
te Qffice.)

are|that, although all voting faculty were mailed letter
ominations, in many cases response by faculty was insuff
ancies and the Committee on Committees has soliciated no
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Agenda Item II
3/5/80

NOMINATIONS FOR FACULTY SENATE AND UNIVERSITY COMMITTEES AND COUNCILS

Faculty Senate Committees

Academic Affairs & Stlatus Committee
1 Ag. - Daniel P|. Bartell, Entomology
1 Engr. - T. R. Burkes, Electrical Engineering

Faculty Senate Elections Committee
1 - Connie Steelle, Home & Family Life

University and Complex Councils & Committees

Academic Budget Coundil

1. A. William Gustafson, Family Mngt, Housing & Consumer Sciences

2, Floyd Perry, Education
3. Clarke E. Cdchran, Political Science
4. Ruth C. Wright, Political Science

Athletic Council
. Panze B. Kimmel, Education
. Valerie Chamberlain, Home Economics

Honors &

ooV PN

Jerry Stocky
Charles Bubag
Robert M. Sw
Gary S. Elba
Margaret Wil
Pat Dunne, H

Awards

1

2
3
4

Academic

David A. Wel
Jerry D. Ben
Anna Sue Cou

on, Agricultural Education
ny, Law

eazy, Civil Engineering

w, Geography

son, HPER

usiness Administration

don, Education
lin, Biological Science
ch, Home Economics Education

Mary S. Owens, HPER

Publicationsg

Policy Committee

(S, B OV Ol

Jane M.Geden
George D. Lg

s, Food & Nutrition
we, Sociology

Oscar Francke, Entomology

Thomas W. Jg

nes, Education

David Leon Higdon, English

Admissions & Registrgtion Committee

1. Kamal C. Chanda, Mathematics

2. Jerry C. Hudson, Mass Communications

3. Neven P, Lamb, Anthropology

4. Lebert R. Alley, Industrial Engineering
5. James C. Heird, Animal Science

6. Frank E. Bloomer, Education

Affirmative Action -

1

Nominations

Artists & Speakers

1 elected bz the Senate

from the floor

1. Paul F. Cutter, Music

2. Paul Dixon,|Education

3. J. R. Goodin, Biological Science

4. Marion Hagler, Electrical Engineering




Agenda Item I
3/5/80

Page 2.

NOMINATIONS FOR FACULTY SENATE AND UNIVERSITY COMMITTEES AND COUNCILS

Bookstore Advisory Committee
1. Claud M. Davidson, Georgraphy
2. Andrea Celinje Sledge, Education
3. Shrikant S.
4. Robert D.

son, Business Administration

Campus Security and Emergency Committee
1. Ralph H. Ramsey III, Civil Engineering
2. N. Joseph Cayer, Political Science

Code of Student Affairs
1. Vincent Luchsinger, Business Administration
2. James Bowers, Law
3. Ben H. Newcoamb, History
4, Pennington W. Vann, Civil Engineering

International Education

anwalkar, Industrial Engineering

1. Richard Vengroff, Political Science
2. Thomas Bacon, Germanicé& Slavic Languages
3. Peggy Williams, HPER
4. Norman W. Hgpper, Plant & Soil Science
Library
1. Tom B. Stenis, Electrical Engineering
2. Ernest W. Sullivan, II, English
3. Charles W. Bost, Music
4. Otto M. Nelgon, History
5. Judith Fischer, Home & Family Life
Minority Affairs
1. John R. Giardino, Geography
2. John F. Deethardt, Speech Communications
3. Lawrence Mayer, Political Science
4, Hazel S. Taylor, Education
5. Robert P. D3gvidow, Law
Parking Violations_ Appeals
1. Richard Vengroff, Political Science
2. Richard E. Zartman, Plant & Soil Science
3. Richard Carlson, Psychology
Special Hearing Panel for Tenure & Privilege Committee - 10 senior facult]
1. George Tereshkovich, Plant & Soil Sciences
2. Ronald E. Sosebee, Range & Wildlife Mgt.
3. Robert W. Bell, Psychology
4. Robert L. Rgpuse, Economics
5. Charles Wade, Business Administration
6. Joe E. Cornett, Education
7. Bruce D. Mattson, Education
8. H. J. Carper, Mechanical Engineering
9. Lyman M. Graham, Engineering Technology
10. Stanley Fowler, Home & Family Life
11. S. P. Yang,| Food & Nutrition
12, James R. Eigsinger, Law
13. Dan Benson,| Law
14, Walter J. Cartwright, Sociology

elected by the S

!

nate
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Page 3.

Nominations for Facul

cht, Engineering Technology

lter, Biological Science

ridge, Clothing & Textiles

oker, Mass Communications

(2 representatives & 2 alternates)

Plant & Soil Science

Student Financial Aids/Scholarship
1. Albert J. Sanger, Engineering Technology
2. Otto B. Scha
3. Harold D. Meyer, Mathematics
4. Murray W. Cou
Student Publications
1. James Burns, Engineering Systems
2. Patricia Hor
3. Richard Maxwell, Law
4. Robert A. Ro
5. Ralph L. Sellmeyer, Mass Communications
University Discipline
1. Frank M. Hons,
2. Marvin R. Platten, Education
3. Rae L. Harrils, Jr., Geosciences
4.

University Disciplineg

Vincent Luchsinger, Business Administration

Appeals

1.
2.
3.
4

Jack Gipson,

Plant & Soil Sciences

Lynne Richarids, Clothing & Textiles

C.E. Teske,
Ray LaFontai

Engineering Technology
ne, Mass Communications

ty Senate and University Committees and Councils

(2 representatives & 2 alternates)
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Agenda Item IV.

1‘

It is recommerided that a major research role be reaffirmed in the

academic missi
throughout the
major goal.

It is recommen
selection, dev

It is recommer
role in settin
mendations sha
raise decision

It is recommer
be established
position. Whi
program, such

It is recommer
levels on enhd
the department
vision and opt

institution conducive to creative research be set a

elopment, rewarding and retention of faculty.

g objectives and evaluating performance.
uld be sought in hiring, tenure, promotion and merit
S.

ided that a program of management and leadership trai

to include research management for persons in leade
le external funding may be secured for initiation of
training should become a regular activity at the Uni

ded that emphasis be placed at the college and depar
incement of the vitality of individual faculty member
al units.
imism.,

ded that strong emphasis be placed on research in the]

ded that research coordinators be assigned a signifig
Their recom

Vitality is reflected in enthusiasm, creaf

on of the University and the establishment of a climjjte

[

RNt

ng
hip
rsity.

ental
and
vity,




Agenda- Item IV.

If ‘these'staff persons
in"the mainstream of se
It is recognized that t
ity and as advisors to
roles and responsibilit
research climate and i

6. Management ex

Training managemen

dition of this or perh
good management practi
ness is crucial in dep
is believed that the c
that it should be give

7. The growth an
the increased

There is conc

The increased acc
gether with a growing
areas, particularly ac
and service personnel
insufficient informati
are not solved speedil
ciation and respect.
are real and should be
of researchers and the'

8. There is a nee
public it serv

Education of the a
of the University is i
and concerted efforts.
can be effective toward
for such education in t

9. Dissemination

process. Incr

Submission of resq
obligation and is expec
short courses and conti
publication. They may
in disseminating inform

It is noted that f
search coordinators do€
expanded facilities and
denying the existence ¢
search coordinators, of
Emphasis should be plaq
scarce resources in the
generate ideas and do 1
and leadership. Just 4
affairs should work clg
recommended for considd

;

of persons for| key leadership positions. The Tack of subsequent man
training often

are to perform with maximum effectiveness, they must

hey function primarily with delegated responsibilitiq
the chief executive officers, the deans.

reased research productivity.

results in less than maximum effectiveness in leader

t leadership for persons in the academic field is not

s most universities. The reasons for the lack of en
es are obscure. Department chairpersons' leadership

rtmental. _development particularly with respect to res

st/benefit ratio associated with management training
serious consideration.

development of research service areas has not kept g
volume and complexity of sponsored research on this g
rn about the quality of services provided.

untability requirements associated with sponsored resg
olume of research has resulted in an over-extended 14
ounting and purchasing. Communications between facul
re not uniformly good.
n, accounting discrepancies, improper procedures, etd
and thus grow. There is some evidence of lack of my
hile the underlying causes of such problems are not ¢
ddressed. The quality of services affects the level
esearch climate.

for greater appreciation throughout the University
s of the role and value of research.

ademic community and the public about the changing 1
ortant to the research climate. It is difficult and

|

]

4

1

e involved

tting objectives, allocating resources and evaluating]|performance.

and author-

Clarificatdilpn of their
ies can lead to their increased effectiveness in fostijering a good

rtise is often of only secondary importance in the delection

gement

hip.

in the tra-
bhasis on

pf fective-
barch. It
is so low

hce with
AMpus .

earch to-
hd on service
Ly members

It appears that small probleng (delays,

L) too often
fual appre-

lear, they
of frustration

ind the

ble and scope
takes time
conferences

News.releases, speeches, personal communications and
building such appreciation and support. There is a
his institution with its changing role.

of the results of research is an essential part of th
eased effectiveness is needed.

arch results for peer review and publication is a prg
ted. Other means of dissemination such as conferencsg
nuing education courses can be valuable complements
be locally and regionally more effective than journal
ation and building research support.

he above list of needs which summarizes the concerns
s not include, per se, the commonly expressed needs f
additional faculty positions. This should not be if
f these needs. It does indicate that in the opinion
her factors are of more importance in the progress of

pecial need

research

Fessional

L, workshops,

b journal
publication

pf the re-

br more money,
Ferpreted as

bf the re-

the University.
agement of

ed on establishing directions and in the effective m3
achievement of objectives. Faculty and students stt
esearch. The academic administration provides direct
s research is an integral part of education, researc
sely in the setting of goals and objectives. The fo
ration by the University for emphasis in the immediat

i

dy, learn,

ion, support

i

e future.

and academic
owing are.
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efﬁorts‘far exceeding t
and difficult, especial

addition to the self sa

special institutional i
trugfora developing ins

Islands of good re

examples and know a gre

research environment.
involves a variety of p

persons spend their ene
on the quality of educa

ose for normal full-time instruction. Administrati
y at the departmental level.
isfactions and professional recognition derived fro

centives are essential if it is to flourish. This

earch climate do exist within the University.
t deal about the stimulation of research and the na
uch was not the case fifteen years ago. The climat
ople, policies, attitudes and practices which influ
gies.
tion its students receive.

Texas Tech has come a long way in developing a good research climate.

Administration has not
the faculty perception
manding activities may
a long way to go. The
positions, should avail
search, if indeed they

3. Increased emph

retention of f

A clear vision of
Unless a person receivi

it is unreasonable to €

and aptitude are essent
scarce. Holding a doct
It should be made clear

in an academic career a

particularly in the ear|

Active research is
maintenance.
are maintained.

Every effort shoul]
Climate and 4
the less able remain le

records.

There is evide
lacking in man

4.

In the absence of
likely to be ineffectivy
it is important that th
They should be forward-
They form the basis for

While setting of g
mental responsibility,
are critical in the sou
are likely to be expend

5. Research is an
assigned resed

decisions.

While the situatid
correctly view research
These coordinators shoy
plishments of departme
ened immeasurably by tH

Good rese
On the
work almost insures rap|

received due credit for its role in these advances.
is that of lukewarm support of research and that oth
be more advantageous; that perception is important.
institution’s administrative leaders, particularly t
themselves of every opportunity to express their su
believe in it. If not that too should be made clear.

aculty.

the future is required for intelligent selection of n
ng a doctoral degree manifests ideas and enthusiasm f]
xpect a productive research career to develop. Teac

Frustrations are prevallent.

i

itution such as Texas Tech which has a "teaching onl

The results have widespread effects on the Un

is complex
In

good research,
especially

" tradition.

We hajye good

re of a good
for research
ce the way
versity and

erhaps the
evertheless,
less de-

e still have
se in line

ort for re-

asis is needed on research in the selection, developnent and

bw faculty.
or research,
ng interest -

ial. So are research interest and aptitude and thesq
oral degree, per se, is inadequate evidence of resean
to very potential new faculty member that good reses
t Texas Tech. This expectation should be reinforced
ly pretenure years.

the most effective vehicle for faculty development 4
archers grow in stature with experience. Enthusiasm
other hand experience in instruction to the exclusig
id obsolescence.

d be made to retain the good researchers who have prdg
ttitudes may be more important than money. To lose
ads to mediocrity.

nce that clear objectives and plans for their accompl
y primary operating units.

good direction and leadership departmental developmer
e. In a university in which research and creativity
e faculty be intimately involved in setting goals and
looking yet realistic and should be approved at the g
planning, activities and evaluation of performance.

oals and objectives and plans for their accomplishmer
the dean and his staff can be helpful in their estab]
nd management of development and change. In their aj
ed without enthusiasm in routine activities.

are more

¢h potential.
fch is expected
vith actions,

{

Fen track
he good while

d currency
nd currency
of creative

4

jshment are

 efforts are
hre fostered,
objectives.

bllege level.

I is a depart-
i shment. They
sence, energies

integral part of academic work yet input from perso
rch responsibilities is oftern lacking in critical a

n varies greatly from college to college, too oftem.
\ coordinators as being outside the mainstream of dec
11d be thoroughly familiar with research objectives a
its and individual faculty members. Their role would
teir input into hiring, tenure, promotion and merit r

-2

with
demic

s

hculty members

sion making.
the accom-

e strength-

ise decisions.
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Res

In 1964 when Texas |

in the State, the missi¢

has as its objective th¢
role of teaching. With
been added in many depat
the expansion and develd
faculty. currency and grg

Much progress has b
Engineering and Chemisti
in 1978-79. ‘Many facult
authorities. The instif
almost exclusively, of 1
whole, only a small fra¢
search. It is felt by ¢
adequate or poor managel

It appears to be imj
change that research is
regardless of area, is
actions can be and are «
commitment to research.
immediate future appear

On October 8, 1979,
the state of Texas Tech
Those participating wer
(Arts & Sciences), Dr.

Cummins (Law), Dr. Robe
Schulze (Research Servi
Associate Vice Presiden
contributions. To a ma
University depends upon
research climate must b
of excellence in educat
us believe. Research a

Topical writeups on
by selected individuals
cussions are summarized

1. Clear direction

be estab]ished

In bygone years whe
was obvious as were expe
teaching research and se
planning is required for
with clear directions ca
is impossible without cli

2. The institution
research. Incs
are insufficien

To state that "The
support, recognition, an
difficult, demanding and

Stephen Hora (Business Administration),Dr. Weldon Bec
cation), Dr. Jimmy H. Smith (Engineering), Dr. Leon Hopkins (Home Economics)|

ces) and Dr. Arnold Gully.
t Ainsworth were present for part of the day and made

e given the highest priority if Texas Tech is to reac
ion.
nd instruction go hand inhand in good education.

s for the University, each college and each departmen
and made known to the faculty.

n teaching was the only function of the institution,

TEXAS TECH UNIVERSITY

parch in the Mission of the University

lech was designated as one of the four multipurpose u
on of the institution changed very significantly. Re
advancement of knowledge, was clearly added to the
the progress which has been made in research, a new
rtments:to-teachigg. “Research provides an incomparab
spment of young minds. It is even more important wit

pwth.

=)

cen made in research in several departments, notably

ry. New awards for externally sponsored research tot
Ly members have become nationally and internationally
tution's stature has grown immensely in serveral fiel
research accomplishments. However, considering the U
ction of the faculty is actively and productively eng
some that the significant progress to date has been i
nent support.

plied in the 1964 designation of the institution and
a major function of Texas Tech. The success of grad
contingent upon good research. However, selected adm
rited which reflect less than strong institutional or
Positive and strong commitment to and support of re
critical to the institution's well being.

the "research coordinators' met for an all day retre
's climate for research and to explore means for its
e Dr. Max Lennon (Agricultural Sciences), Dr. Arthur

rt Baker (Museum), Dr. Eric Bolen (Graduate School),
Vice Presidents Hardwick

the research coordinators are convinced that the f
Development of research and enha

1,
research progress.

Research is not inimical to good teaching as so

several aspects of research which were prepared for t
are attached. Significant conclusions derived thro
as follows:

ctations from the faculty. Now with the multiple red
rvice, neither directions nor expectations are clear|
maximum progress and efficient use of scarce resourg
n cancelling cross-purpose efforts be eliminated. Gg
ear directions.

lacks an environment which is sufficiently conducive

t to achieve the proper balance between research and

hard work. Sponsored research demzmds ingenuity, abj

ntives to individuals and to departments for research

Administration" opposes research is unfair and untrug

id encouragement are generallly insufficient. Good r¢

Hiversities

Hearch, which

Hraditional

{imension has

ﬁe vehicle for
respect to

H

:

lectrical
1 810,674,725
recognized
{s as a result,
Hiversity as a
Heced in re-
1 spite of in-

Hhe 1968 name
ate programs,
nistrative
college
garch in the

L

t to discuss
mprovement.

Dr. David

r. William

nd Jones and
significant
ture of the
cement of the
its potential
e would have

e retreat
h the dis-

t should

Fhe direction
. functions of
Careful

:s.  Only

bd planning

to good
Lactivities
instruction.
. However,
search 1is

lities and

|
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Agendg Item VII.

Resolution to Establish

an ad hoc Committee to Investigate Compliance of the

.Athletic Council at Texa

s Tech University with Southwest Athletic Conference

Rules

WHEREAS the Athletic Cou
for "recommending to the
collegiate athletics at

WHEREAS the Athletic Cou
relating to intercollegi

WHEREAS the rules of the
regard to the nature and

Be it resolved that the
compliance of the Athlet
Southwest Athletic Confe

"Membership in the Confe
have recognized collegia
of ©* intercollegiate athl
the faculty by the board
conduct of intercollegia
standards set by the ins
Conference regulations c¢
of the athletic budget f
(e) The supervision of a

athletic staff in the sat

(g) The discharge of all
through a regularly-cons

Southwest Athletic Confe

Resolution frepared by th

(Agendé 1téﬁiiX:)

Whereas teaching has been a crucial mission of Texas Tech Ui

Whereas instruc#ional salaries are funded by formula genera

based upon

Whereas concern

which attrécts students seeking education opportunitie

Whereas convent
our potent
growth;

Be it resolved

be affirmed as

support system# of the University facilitate the enhancemen

1

i

ncil of Texas Tech University is charged with responsi
President on policieﬁland procedures affecting inter
Texas Tech University, and’

ncil has not been consulted regarding certain matters
ate athletics during the current academic year, and

Southwest Athletic Conference are very specific with

Faculty Senate establish an ad hoc committee to inves
ic Council at Texas Tech University with the rules of]
rence.

rence is limited to institutions in the Southwest whi
te standing, and in which there is complete faculty d
etics, which shall include: (a) Responsibility delegg
of trustees of the institution concerned for the pro
te athletics in that school; (b) Enforcement of schol
titution and the Conference; (c) Enforcement of schoo
pncerning recruiting and subsidizing athletes; (d) P
or the consideration of the regularly-constituted aut
11 expenditures; (f) The recommending of members of
me manner that members of the teaching staff are recq
proper functions having to do with intercollegiate &
tituted council, on which faculty members predominate

rence Constitution, Art. III. Members, Sec. 1. p. &

RESOLUTION ON TEACHING

(V. LUCHSINGER)

fsemester credit hours taught;

has been expressed over the quality of teac]

extent of faculty control of intercollegiate athletig

bility

+

eparation
ority;
e

ended;
thletics

1"t

[

e Faculty Senate ad hoc Committee on Committee Strucuﬁre.

jiversity;

Hions

ing

ional wisdom suggests that demographic aspec

ial student population do not point to enrol

jthat the teaching mission of Texas Tech Uniy

\
‘its primary function, and that the reward an

teaching for educational purposes on behalf of present and

students, both

undergraduate and graduate.

s of

ment

prsity
il
t of

Future
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Resolution on the Institptional Resource Allocation Data Base

WHEREAS the Office of the

an institutional resourc
university resources are

WHEREAS substantial ques
and interpretation of th
allocation procedure, an

WHEREAS this data base i
reduction of FTE,

Be it resolved that the Faculty Senate create an ad hoc committee for the

purpose of reviewing the
its application to the r

be further charged with advising the Office of the Vice President on ways
of obtaining data which accurately reflect departmental, program, and individugl

work loads, including bu
and non-funded research,
and productivity.

Be it further resolved that the Faculty Senate instruct the Committee on

Committees to nominate t
committee:

Stephen Thomds, Education
Nelson C. Dometrius, Political Science
Raymond Smead|, Business Administration

Agenda Item VI.

Resolution to Create a ULiversity Committee on Energy - Usage and Conservation

e Vice President for Academic Affairs has established
e allocation procedure whereby FTE, M&0O, and other
allocated, and

tions have been raised regarding both the accuracy
e data base utilized in the institutional resource
d

5 currently being used to justify reallocation and

institutional resource allocation data base and
esource allocation process, and that this committee

I not restricted to instructional activities, funded
service, employment demand, faculty turn-over,

he following individuals to serve on this ad hoc

Charge:

This Committee shall mak
regarding the usage and

heating, ventilation, ai
vation of buildings; all
daily work and class sch

Composition:

Two members appointed fr

from the Col
related to €
systems.

Two members
matters
to HVAC

Three members selected f

One ex officio and non-v
Services.

The voting members of th
bodies of their resp

of the university to serve rotating three-year terms.

Resolution prepareed by

\
|
|
|
e recommendations to the President of the university
conservation of energy, including but not limited to
r conditioning, and lighting; construction and reno-
ocation of existing space; use of university vehicles
edules; and the academic calendar.

om the Texas Teéech University Health Sciences Center.

lege of Engineering with appropriate expertise in
nergy usage and conservation, especially with referer

rom among the Texas Tech University faculty at large,

oting representative of the Vice President for Admini

is committee shall be nominated by the faculty govert

L4
[}

Ftrative

ing
g

ective unit (TTU & TTUHSC) and appointed by the Pres

the Faculty Senate ad hoc Committee on Committee Str{

ident

cture.




Agenda Item VII.

CHARGE:

The Athletic Council is responsible for recommending to theg
ent on policies and procedures affecting intercollegiTte

Presid
athlet

"Resol
does h
exclus
the po
interc
the re
accept

"And 1
it sha
to sup
busine
and al
Univer

"And i
Univer
of the
to the
lished
which
Counci
on any
colleg
sugges
of the
provid
to dir
the De
of the
(Minut]

ATHLETIC COUNCIL
(TTU)

ics at Texas Tech University.

ved that the Board of Regents of Texas Tech University
ereby declare that it shall continue to exercise its
ive statutory authority to govern, control and direct
licies for the Department of Athletics and all other
pllegiate athletic programs of the University, withir
gulations of the NCAA and Southwest Conference as
ed by the Board;

t is further Resolved and declared by this Board, thgt

ervise and control all matters concerning the public
ss and internal affairs of the Department of Athletidp
1 other intercollegiate athletic programs of the
sity;

t is further Resolved that the Athletic Council of thp
sity may review and make recommendations to the Offigpg
President of the University on any matters pertaininp

by any athletic conference or national association 1p
the University holds membership. Also, the Athletic

pertinent matters related to the University's inter+t

ect, control or supervise the operation or activitie
partment of Athletics or intercollegiate athletic pr
University." , ‘

es of the Board of Regents meeting, November 15, 197

S

11 continue to exercise its exclusive and final authqrity

enforcement of eligibility rules and regulations estphb-

1 may review, offer suggestions and make recommendatipns

iate athletic program, however such recommendations ghd
tions shall -be made to and channeled through the Offjce
President of the University, and it is further specijffically
ed that the Athletic Council shall not have final authority
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Correspondence

1.

10.

Jerry Ramsey,

desire of the

graduation rat
period

Hong Y. Lee, a
Senate at its

To Interim Pre
Senate at its
of departmenta
by the Faculty
Budget Coucil

Harley D. Ober
Committee for

e

Monty Strauss,
Senate Select

Charles Dale,

committee for

James Brink, Chairperson, Library Committee, asking him to meet wid
of reporting on the activities of ]

Faculty Senate
committee

Len Ainsworth,
a committee to

To the new faculty members in the College of Home Economics invitin
March 12, 1980 meeting of the Faculty Senate

to attend the

Stephen Thomas|,
Committee on Faculty Salaries and Related Matters

Senate Select

Committee on Faculty Salaries and Related Matters.

Tenure and Privilége Committee, asking him to put thq
terminal temporary, non-tenurable appointments:: on the agenda of tH
study e

ssociate Vice President for Academic Affairs, expresfing the
aculty Senate Agenda Committee to obtain data on enrfjllment

s, and faculty numbers by college for a seven to ten

year

ong with Bill Stewart's resolution passed by the Facflty

ebruary 13th meeting.

ident Graves with two resolutions passed by the Facufl

ty

ebruary 13th meeting, one resolution concerning evalgation
chairpsons and the other calling for greater involvgment

Senate Select Committee on Faculty Salaries and the {
inmatters of budgetary policy

lcademic

nations

elman asking him to convene and chair the ad hoc No
aculty Senate Officers

Mathematics, accepting his resignation from the Facy

for the purpose

Associate Vice President for Academic Affairs, regan
review the propose new edition of the Faculty Handbg

Education, accepting his resignation from the Facul

—

[ty

matter of
ht

n the
hat

ling
bk

. them
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Policy Regardiﬁg Board Members Service on Support and Advisory Groufls

continued.....i. ...

again when the|matter is presented to the Board of Regents. This
eventuality should be avoided, and the Board therefore restricts
any membership|on such groups to non-voting participation effective
immediately. However, members of the Board of Regents may serve

in a non~voting capacity for two years from this date, as an
officer or director in a support organization.

Interim President Graves has responded to my letter accompanying Facultpy Senate
resolutions regarding evaluation of departmental chairpersons and increfsed

S

and timely particigation by faculty in budget and related matters. Theﬂe items

will be held for cpnsideration by Dr. Cavazos after he assumes his duti

here.

Dr. Graves has alsp agreed to meet with the Academic Affairs and Status
Committee as specified in Bill Stewart's resolution passed at the last

Senate meeting. The meeting will be held.at 3:30 p.m. on March, 6, 1980.

Faculty Senate Study Committee B has determined that there are mechani

S

presently in placel by which faculty can be involved in the tenure termigation

process at Texas Tech University and recommends no further action on th]

item.

Committee B determined that the Gully Report, "Research in the Mission
University" should be discussed by the entire Faculty Senate and that 1
is included with this agenda. -

Faculty Senate Study Committee C forwarded the matter of full time non-
positions to the Tenure & Privilege Committee.

Committee C  1is [continuing the discussion of the plan for faculty £fin
exigency. Information is being solicited on the experience of other uj

Elbow and Aycock
meeting of this L#aison Committee is scheduled for March.10, 1980.

The 1981/1982 academic calendar has been sent to Faculty Senate Study (
for review.

At the request of the Office of the Vice President for Academic Affairs
Gale Richardson, Editor  of University Bulletins, is preparing a revisi
of the Faculty Handbook. I have asked for and the Vice President's Off
has agreed to the
input from the faculty and to look over the proposed changes. I have a
Hal Bateman (Law),|Charles Dale (BA), and Otto Nelson (A&S) to serve on
committee.
to one of these individuals.

stablishment of a faculty review committee to provide
Hiked

s

¢f the
bport

Fenured

ncial
versities

ﬂet with a group from the TTUHSC on Febrﬁary 18 éﬁ&ranafﬁer

bmmittee B

ce

this

Any suggestions for changes in the Handbook should be direcfed
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A.

Excerpts from the Board of Regents minutes of February 8, 1980 meeting

(Minutes are on fi

1)
2)

3)

4)

5)

6)

The Board appr

The Board appr
in Wildlife Sc

The Board appr
the governor t
to undertake a
that will not
educational pr

The Board auth
problems.

The Board appr
Agriculture fo
Laboratory.

The Board appr

Purpose of Tex

le in the Faculty Senate Office)

pved a degree program leading to a Master of Science
ience.

0 reduce the number of state govenment employees and
Hditional personnel reductions "in a manner and on a

pbgrams .

oved the following policy statements:

as Tech University

The role of Te)
with a range o
education for
and graduate 1
university's p
scholarly rese

Faculty Devela

xas Tech University is that of a multi-purpose state

evels.

pment Leave of Absence

- under conditig

The Board of R
study, researg

Such leaves sh
benefits avail
members.

Procedures for
by the Preside
of Regents.

ns allowed by the State of Texas.

all not jeopardize a faculty mmember's participation

nt in making recommendations for faculty leaves to t

Policy Regarding Board Members Service on Support and Advisory Gro

pved tenure for 39 faculty and promotion for 42 faeuluy.

orized the hiring of a consultant to study campus uti:

pved the lease of land to the United States Department
r construction of a Soil Moisture and Plant Stress Resgarch

f program offerings which provide the opportunity for
all students and for professional training at the und
In addition, the university recognizes the v3
articipation in community service and the significand
arch leading to effective dissemination of knowledge.

egents may grant faculty development leaves of absengdp
h, writing, field observations or other suitable purg

pved a resolution endorsing the intent of the legislaffure and

greeing
chedule

impair the ability of the university to carry out profjerly its

ity

of

tniversity
a liberal
brgraduate
lue of the
e of

for
bses,

in

able by or through the institution or the state to fgfpulty

selection consistent with state guidelines shall be&ttilized

Board

S

Members of th#
and advisory groups for various units of the university.

Such ser

when requested because of unique contributions which can be made
because of Regents' capabilities related to the work of the group,

make important contributionsito the efforts of the university.
noted, however

It

Board of Regents are frequently asked to serve on sﬁFport
i

ce,

can
lis
er

, that casting a vote in such groups may place a mem

of the Board in the position of casting a vote with the support gr

qup and




SPRING 1982 DRAFT
' |
January 13, Wednesday 1‘
Spring semester begins. ;
10 a.m., residence halls open for qccupancy
January 14, Thursday
First meal, breakfast, served in residence halls,
January 14-15, Thursday—Friday
Registration for the spring semesqbr
January 18, Monday
7:30 a.m., classes begin.
January 20-22, Wednesday-Friday |
Student-initiated drop/add. ‘
February 18, Thursday “
Last day for May degree candxdates to file statement of intention to
graduate in the academic dean’s dfﬁcc
February 19, Friday
Last day to declare pass /fail intentions.
Grade of W will be given for all :Lurses dropped on or before this date.

March 1 Registrat]

March 10, Wednesday
5 p.m., midsemester grade rolls d*xe in the registrar’s  office.
March 12, Friday
Last day for May degree candldates and faculty to order invitations and
academic regalia at the Bookstoré
March 13, Saturday
12:30 p.m., classes dismissed for $pnng Vacation
March 22, Monday ;
7:30 a.m., classes resume. ‘
April 5, Monday
Last day to drop a course.
Last day to change pass/fail to alletter grade basis.
April 12, Monday i
Day of no classes.
April 16, Friday :
Last day for May degree candidates to complete correspondence courses
and to remove grades of I and PR.
April 22, Thursday
Last day for May degree candidates to pay graduation fee in the Bursar’s
office.
Last day for May graduate degree candidates to submit to the Graduate
Dean the final copy of theses and dissertations and to pay binding fee.
April 28, Wednesday
Last day to withdraw from the ljmversxty
May 5, Wednesday
Last day of classes. |
May 6-11, Thursday-Tuesday i ‘
Final examinations for the sprmé semester.
May 12, Wednesday
10a.m., residence halls close. Degree candidates may occupy rooms until 10
a.m., Sunday, May 16.
May 13, Thursday
9 a.m., senior grade rolls due in Lhe registrar’s office.
May 14, Friday
General commencement ceremony.
May 15, Saturday
9 a.m., final grade rolls due in the registrar’s office.
Commencement ceremonies for colleges.
Spring semester ends.

1
\

for summer and fa]

pbn begins
i




UNIVERSITY CALENDAR
1981-1982
Fall 1981

DRAFT

August 26, Wednesday
Fall semester begins.
10 a.m., residence halls open for
August 27 Thursday
First mea], breakfast, served in rgl.sxdence hails.
August 27-28, Thursday-Friday |
Registration for the fall semesten‘
August 31, Monday
7:30 a.m., classes begin.
September 2-4, Wednesday-Fnday‘
Student-initiated drop/add. !
September 7, Monday ‘
Labor Day. University hohday

bccupancy.

Oct. 15-Nov.30 (
Early registrati

October 2, Friday

Last day to declare pass/fail intentions.

Grade of W will be given for all rourses dropped on or before this date.
October 20, Tuesday i

Spring Semestér

I
on for

entative)

- 5 p.m., midsemester grade rolls due in the registrar’s office.
November 13, Friday ‘
Last day to drop a course.

Last day to change pass/failtoa
November 25, Wednesday
12:30 p.m., classes dismissed for

Last day for December degree

letter grade basis.

Thanksgiving holidays.
candidates to complete correspondence

courses and to remove grades of

I and PR.

November 30, Monday

7:30 a.m., classes resume.
December 4, Friday

Last day to withdraw from the Umversﬁy

Last day for December degree éandxdates to file statement of intention to

graduate in the academic dean’ls office and to pay graduation fee in the

Bursar’s office. \

Last day for December graduate dandidates to submit to the Graduate
the final copy of theses and dissertz*tions and to pay binding fee.
December 11, Friday |

Last day of classes. |
December 14-18, Monday-Friday |

Final examinations for the fal sémester.
December 19, Saturday ;

10 a.m., residence halls close. |

Fall semester ends. i
December 21, Monday

9 a.m., final grade rolls due in tl'ﬂe registrar’s office.

Dean




UNIVERSITY CALENDAR DRAFT
Summer Session 1981
irst Term
|
May 31, Sunday
2 p.m., residence halls open for joccupancy.
June 1, Monday
" First term begins.
7:30/a.m. to 6 p.m., registration| for the first term.
First meal, breakfast, served in residence halls.
June 2, Tuesday
7:20 a.m., classes begin.
June 17, Wednesday
Grade of W will be given for all courses dropped on or before this date.
July 1, Wednesday ‘
Last day to drop a course.
Last day to change pass/fail to la letter grade basis.
" July 8, Wednesday
Last day of classes. i
July 9-10, Thursday-Friday ‘
Final examinations for the ﬁrst\ term.
July 11, Saturday
Students without room reser{vatlons for the second term must vacate
residence hall rooms by 10 a. mr
First term ends. ;
July 13, Monday |
Final grade rolls due in the registrar s office.

$econd Term

July 12, Sunday
10 a.m., residence halls open tq new occupants.
July 13, Monday
Second term begins.
7:30 2.m. to 6 p.m. reglstratloﬁ for the second term.
July 14, Tuesday
7:20 a.m., classes begin,
July 28, Tuesday
Grade of W will be given for all courses dropped on or before this date.
August 3, Monday
Last day for August degree ¢andxdates to file statement of intention to
graduate in the academic dedn s office and to pay graduation fee in the
Bursar’s office.
August 11, Tuesday
Last day to drop a course.
Last day to change pass/fail td a letter grade basis.
August 18, Tuesday ‘
Last day of classes.
August 19-20, Wednesday-’nrurspay _
_Final examinations for the second term.
Residence hall dining halls t:lose with serving of the evening meal on
Thursday.
August 21, Friday !
10 a.m., residence halls close.
Final grade rolls due in the reérstrar s office.
August 22, Saturday ‘
Summer session ends.

1
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FACULTY SENATE| STUDY COMMITTE A'S RECOMMENDATION CONCERNIN(

THE FINAL EXAMINATION POLICY

A. Questions posed by the Vice President for Academic Affairs|

I. Timing of| Final Exams:

A. Why 2% hours for an exam, rather than some other
length of time?

B. Why aren't exams held in a four-day period in ord%r
to conserve time and utilities?

C. Why can't there be more time for processing senioﬂ
grades?

(1) Also, why can't commencement be held immediaﬁely
following, or during, final exams?

(2) Bhould graduating seniors uniformly be exempmed
from final exams in courses?

II. Adherence to the Policy for Final Exams:

A. Non-apherence by some faculty causesunnecessary
pressures for other faculty to change or forego
finalg.

B. Complaints are received to the effect that some
faculty are still giving hour quizzes or other exihms
during the last week of classes.

C. There have been reports of finals being given durjing
the last week of classes with subsequent dismissall
of remaining classes.

B. The committee [concluded:

I. The 2% hjours allocated to final exams provides facullfy
with sufficient latitude.

IT. No alternative to the present examination scheudle hjs
been presented which would materially improve the prpdedures
without [introducing significant problems (e.g. if the
examinatiion shedule were to be completed in four dayg, to
conservel energy, we would have additional complaintsg
about students taking three or more exams in one day).

III. Final examinations represent an important component |pf
many courses; consequently, no policy uniformly exenmpting
any group of students (e.g. seniors) from examinatighs
should be promulgated.




2

IV. Non-adherence to the policy by a minority of the facillty
is not sufficient justification for modifying the poflicy.

V. Adherence, or lack of adherence, to the final examinHtion
policy i$s an administrative matter.

C. The committee recommends the adoption of the following resgplution:

The official Univeristy policy on final examinations|{should
be maintained. The enforcement of this policy is an
administrative responsibility. Non-adherence to thi
policy by a minority of the faculty does not constitite

sufficient justification for modifying or eliminatinf the
policy. | Adherence to the policy should be appropriafely

monitored by the Department Chairpersons, Deans, and||Vice
President for Academic Affairs.

¥ iU £ o8

Nalan




WHEREAS the
Executive B
the intent

WHEREAS the
at the discr
University,

RESOLUTTION

x-Students Asgsociation of Texas Tech University
rd has established a Faculty Development Fund,
f which is to promote faculty enrichment and,

istribution of funds from this source is to be
tion of the Faculty Semate of Texas Tech

BE IT RESOLVED that the Faculty Senate of Texas Tech University

publicly exp
for its tang

ress its apprecistion to the Ex-Students Association
ible support of faculty enrichment, and

BE IT FURTHER RESOLVED that the President of the Faculty

Senate write

a letter to Mr. Arthur Busch, President of the

Executive Board of the Ex-Students Association, with a copy to

Dr. Bill Dea
Association,

n, Executive Director of the Ex~Students
expressing the faculty's appreciation.
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